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The Meath Epilepsy Charity

Chairman and Chief Executive's Report
for the Year Ended 31 March 2016

A very exciting year for The Meath Epilepsy Charity saw the building and opening of Bradbury House which
provides magnificent accommodation and cutting edge technology to enable people with complex epilepsy and
disabilities to take control and develop independence in their daily lives for the first time. The building was
officially opened by HRH Princess Alexandra, which gave our residents and their family's enormous pride. It was
also an opportunity to thank the many individuals, trusts and companies who funded this superb home.

In addition our second social enterprise 'Changing Perceptions' on Godalming High Street has proved to be a
very popular destination for people who love combining a visit to a stimulating furniture re-cycle, upcycle and
repurposing workshop with top quality tea 8 barista coffee with cakes and refreshments provided by our on-site
Cafe Meath. The enterprise has been a great success winning the prestigious 'Toast of Surrey' business award
for the best Social Enterprise an award previously won by Arthouse Meath.

The Arthouse Meath our first social enterprise on the High Street has also gone from strength to strength and
now can boast 200 outlets, nationally and internationally, stocking and selling AHM items which celebrate the
skills and talents of people with epilepsy and disabilities and a number of high profile customers including Tate
Modern, Fat Face, Lush 8 Discovery Channel.

Our development of social enterprises and the increase in community presence and participation promoted by
the Skills 8 Enterprise Centre invigorate and support our 'pathway of care and support' which offers a
comprehensive range of accommodation in the form of residential, supported living and domiciliary care.

The vibrant mix of life style choices enjoyed by residents and clients helps us to attract and retain an excellent
staff team and also increase the number of our superb volunteers who help to enrich the lives of those we support
and enable us to provide that bit extra that makes the Meath so special. We are delighted to have 88 volunteers
helping the charity today.

Worthy of special mention is the Meath Extreme team. They provide challenging activities and opportunities for
people with epilepsy to undertake confidence building experiences and gain "street cred", including white water
canoeing, caving, climbing and bespoke individual activities.

The financial climate and pressure on Providers created by Local Authority financial strategies and central

government cutbacks is an obvious concern. We closely monitor our costs and are very grateful for the continued
support we receive from our many funders.

Mark Dumas
Chairman of the Trustees

Mike Keighley
Chief Executive

Date: . .2.L'. J&.l~ g o I I,
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The Meath Epilepsy Charity

Report of the Trustees
for the Year Ended 31 March 2016

STRUCTURE, GOVERNANCE AND MANAGEMENT

History
The Meath is based on a site with a long and interesting history. In the late 17th Century, then known as
Westbrook House, it was the home of the Oglethorpe family. It was from there, in 1732, that MP for Haslemere,
James Edward Oglethorpe, previously a meritorious army captain with great humanitarian vision, set sail

leading others to America to found the state of Georgia as a place where the 'worthy poor' could 'remake their
lives'. Westbrook House was later purchased in 1892 by Mary, The Countess of Meath, to be converted for

use as a home for women and young girls suffering from epilepsy, and was donated to Trustees for that

purpose. Mary and her husband Reginald Brabazon, the 12th Earl of Meath, were outstanding Victorian

philanthropists, with Lady Meath founding many other institutions and benevolent movements throughout her

life.

The Charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated charity.

The Meath Trustee Company Limited was incorporated on the 19th May 2006 and is the Trustee of The Meath

Epilepsy Charity which was founded under the name "The Meath Home for Epileptic Women and Girls" in a
Conveyance and Declaration of Trust dated 28th October 1896. Revised schemes of the Charity were

approved by the Charity Commission in 1982, 1992 and 2006. In January 2015, the name was changed from

the Meath Epilepsy Trust to the Meath Epilepsy Charity.

Charity's Objectives
The Charity's Objects was updated in May 2015 to read: "To support, care for and protect the physical and

mental health of people living with epilepsy and associated learning and physical disabilities through the
provision of suitable accommodation, tailored assistance, skills training, and leisure and sports activities. "

In

pursuance of these objectives, the Charity undertakes the principal activity of providing a range of residential

care options for individuals living with severe epilepsy and associated disabilities, as well as offering tailored

support services and training.

Public benefit
The Trustee Directors confirm that they have complied with the duty in Section 4 of the Charities Act 2011 to
have due regard to the Charity Commission's general guidance on public benefit.

The Trustee Directors consider the Charity benefits the public by supporting and providing accommodation for

individuals with epilepsy and meets the needs of the wider community via these and other services it provides.

Fees are reviewed on a needs basis and the majority of residents are funded by local councils.

Recruitment and appointment of new trustee directors
The Trustee Directors are directors of the Meath Trustee Company Limited, which is the sole trustee of the

Charity. They are recruited so that there is a balance of skills, qualifications and experience maintained in

order to ensure that the Charity and its property are managed efficiently and knowledgeably. When a vacancy

occurs, a profile of the new Trustee Director is agreed, and various methods of finding suitable candidates are
used depending upon the expertise required. References are obtained for any new Trustee Director including

a disclosure and barring service (DBS) check.

All new Trustee Directors are given a copy of the Charity Commissioners' booklet on the responsibilities of a
trustee. A file of essential information is provided as part of their induction programme.

Each new Trustee Director is appointed for an initial term of five years and may then be re-elected for further

periods of three years. The Chairman is appointed at the first meeting in each year until the following year.
The Trustee Directors meet at least six times each year.
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The Meath Epilepsy Charity

Report of the Trustees
for the Year Ended 31 March 2016

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Trustee Directors

Mark Dumas - Mark worked for twenty years for E D 8 F Man holding various executive roles. He was a
trustee of The Parkinson's Disease Society for eight years of which he was Chairman for five years. He is on
the Supervisory Board of Dom Development SA, a publicly quoted house builder on the Polish Stock
Exchange. Mark is a trustee of the Royal Humane Society. He is a member of the Charity's Finance and Risk
Sub Committee and Property and Developments Sub Committee.

Tim Bloomfield- Tim has over forty years' experience as a Chartered Surveyor, acting as an agent, developer
and Arbitrator. He is a Parish Councillor for Ewhurst 8 Ellens Green and is currently chairing the Steering
Group for the Neighbourhood Plan in this area. He is a Trustee of a local Charity. He is also a member of the
Charity's Property and Developments and Changing Perceptions Sub Committees, and is a director of
Arthouse Meath Ltd a subsidiary company of the charity.

Anna Coss - Anna was Head of Strategic Commissioning and Performance Development for Adult Services
at West Sussex County Council and chaired their Safeguarding Board until she retired in March 2009. She is
a qualified social worker with a strong interest in listening to and promoting the views of people supported by
the Charity and their carers. Anna is a trustee at The Grange in Bookham, Surrey. She is also a member of
the Charity's Health and Social Care Sub Committee and is a director of Arthouse Meath Ltd a subsidiary
company of the charity.

Robin Gourlay - Robin spent 35 years as an Executive for the BP Group. Between 1995 and 2003, he was
Chairman of Anglian Water PLC and the Rugby Group PLC. He is also a member of the Charity's Finance
and Risk and Changing Perceptions Sub Committees.

Charles Orange- Charles is a chartered accountant and was Finance Director of Associated British Ports PLC
for fourteen years. He now chairs the Charity's Finance and Risk Sub Committee. He is Chairman of
Hascombe Parish Council and is also a Trustee of two large pension schemes.

Malcolm Ring - Malcolm was a solicitor, having been a partner with Taylor Wessing LLP in London for more
than thirty years. He completed 21 years' service with the Territorial Army, serving as a Commanding Officer,
and then as Regimental Colonel of the Honourable Artillery Company between 1986 and 1990. He has had
twenty years' experience as a trustee of various charities and his daughter is a resident at the Meath. He is
also a member of the Charity's Property and Developments Sub Committee

Colin Stokes - Colin is the Trustee Director longest associated with the Meath. He spent a number of years
in Australia as a senior executive with Unilever and now runs a business consultancy partnership. He is co-
founder of the Cancer charity "The Prostate Project" and was awarded an honorary Doctorate at The University

of Surrey in 2013 and an MBE in 2014 for his charitable work. He is also a director of Arthouse Meath Ltd a
subsidiary company of the charity.

Jane Sweatman - Jane trained as a nurse and worked as a Health Advisor and Aids counsellor. She serves
as a Magistrate in the Adult and Youth Courts and is a member of the Charity's Health and Social Care Sub
Committee.

Jane Tomes - Jane has been a Chartered Physiotherapist for thirty years, and is now working part-time at
Frimley Park Hospital in the Pain Clinic Team. An active member of the local church as a Pastoral Assistant,
she is also a short-break carer with Surrey Social Services. She is also member of the Charity's Health and
Social Care Sub Committee.

Mike Keighley (Chief Executive) - Mike has worked in Health 8 Social Care for 47 years serving as a Director
in the NHS, Private, Education and Voluntary Sectors before joining the Meath in 2010. He has also worked in

public service as a member of the judiciary on Employment Tribunals, served two terms on the Community

Health Council and as Chairman of his local Neighbourhood Association. He is currently a Director on the
Board of the Surrey Care Association and the Joint Epilepsy Council for Great Britain.
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The Meath Epilepsy Charity

Report of the Trustees
for the Year Ended 31 March 2016

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Organisational structure
The Chief Executive is responsible for the day to day management of the Charity and reports to the Committee

of Management, who are Trustee Directors of the Charity. The strategic direction of the Charity is determined

by the Trustee Directors who have overall responsibility for the Charity. The Trustee Directors also ensure that

the Charity adheres to the policies and procedures laid down by the Charity Commission and the Care Quality

Commission. In order to fulfil this role, the Trustee Directors have established the following sub committees:

Health and Social Care, Finance and Risk, Property and Developments and Changing Perceptions. These

committees report regularly to the board where decisions are formally agreed.

Risk and corporate governance matters
Trustee Directors are responsible for the management of risks faced by the Charity, and treat risk management

as a priority. Risk awareness is emphasised throughout all levels of the organisation. Risks are identified,

assessed and controls applied throughout the year by senior management and other staff employed by the

Charity. Each risk has been grouped and evaluated according to priority and assigned to one of the three sub-

committees for detailed annual review, with the assistance of senior management, and to check that

procedures have been established to mitigate those risks.

The Finance and Risk committee formally reviews the entire risk management process annually. There is a

major incident plan that operates immediately a serious incident has been identified, and all the other risks are

managed on a daily basis. The Charity is subject to regular inspections by the Care Quality Commission (CQC)

and is required to conform to the National Care Standards.

As an employer, the Charity holds Health and Safety matters as paramount, working to the Health and Safety

at Work Act 1974 and other associated legislation. The Chief Executive is responsible for monitoring the

Meath's policy and its implementation, maintenance and ongoing review.

The Charity has a procedure for reporting accidents, diseases and dangerous occurrences to the Health and

Safety Executive and the National Care Standards Commission, with all records being kept for inspection.

Auditors
At the Annual General Meeting, it was agreed to re-appoint Roffe Swayne, Registered Auditors and Chartered

Accountants as auditors to The Meath Epilepsy Charity.

Funds held as custodian for others
The Charity acts as appointee for those residents who choose not to, or are unable to, operate their own

personal finances. These funds are held in a designated bank account and the money is available to each

individual resident upon request.

The Charity maintains restricted funds to deal with incoming resources that are earmarked for a particular

purpose by donors, sponsors, and other funders.

Related parties
Tim Bloomfield and Colin Stokes are directors of ARTHOUSE Meath Limited (a wholly owned subsidiary of

The Meath Epilepsy Charity). In addition, Tim Bloomfield and Malcolm Ring are directors of Westbrook Housing

which was formed in January 2012. The two Charities work together to provide supported living services for

tenants of Westbrook Housing affected by epilepsy and associated difficulties. Apart from the above, no other

Trustee Directors of the Meath have connections with any other interested parties.
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The Meath Epilepsy Charity

Report of the Trustees
for the Year Ended 31 March 2016

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

WHAT IS EPILEPSY'7
e Epilepsy is the tendency to have recurrent seizures

There are around 40 different types of seizure and people may have more than one type
~ Epilepsy can affect anyone, at any age, and from any walk of life
~ In the UK, 600,000 or roughly one in a hundred people, have epilepsy

Epilepsy is a neurological condition
~ On an average, every day in the UK, 87 more people are diagnosed with epilepsy
~ Only 52 per cent of people with epilepsy in the UK are seizure-free. It is estimated that 70 per cent

could be seizure free with the right treatment
~ Around five people in every 100 will have an epileptic seizure at some time in their life. Out of these

five people, possibly four will go on to develop epilepsy.
~ Epilepsy is covered by the Equality Act in England, Scotland and Wales, and the Disability

Discrimination Act in Northern Ireland
~ Many people with epilepsy can take part in the same activities as everyone else given appropriate help

and simple safety measures applied where appropriate

Source: Epilepsy Action

OBJECTIVES AND ACTIVITIES

Our vision
The Meath Epilepsy Charity supports people living with complex epilepsy, many of whom have additional
associated learning and/or physical disabilities. We respect everyone as individuals, encouraging each to
enjoy life at the Meath and to play a full and active role in the local community. We do this by:

~ maintaining high quality living accommodation for the people we care for and support
~ offering increased access to a wide range of skills training, sports, creative and leisure pursuits
~ supporting each person to achieve personal goals
~ assisting each individual to develop independent living skills wherever possible
~ delivering value for money for the purchasers of our services

exceeding the expectations of all who use us
~ motivating and developing our staff
~ promoting an open and participatory environment among everyone associated with the organisation
~ maintaining positive relationships with the purchasers of our services, clients and their families, and all

other stakeholders
~ playing a full and involved part in the field of care
~ playing an active role in the field of epilepsy through our association with the Joint Epilepsy Council

and other epilepsy organisations and promoting best practice

Accommodation and Support Services
With our new high-needs facility, Bradbury House, recently established, the Meath is now able to offer a
complete progressive pathway of specialist care and support for people aged from 19 years who are affected
by complex epilepsy and additional challenging disabilities. Our services range from specialised, twenty-four
hour, high-needs registered care through a variety of supported living options to a few hours' domiciliary
support in a person's own home. In addition, we offer access through the Meath Skills and Enterprise Centre
to a diversity of daily skills training, sports, creative and leisure pursuits which aim to encourage independence
and learning skills wherever possible and support people to live fulfilled and active lives. Because of such
specialised services, our clients originate from right across the United Kingdom, although we work particularly
closely with Surrey Social Services, who fund approximately one third of our clients.

We have a programme of refurbishment for any accommodation still falling short of the high-quality standards
we set ourselves, with a current programme of work in place to ensure that the quality of all of our housing
matches that of our highly regarded support services. We aim to maintain a positive and encouraging
environment across the whole organisation and operate a person-centred approach that seeks to support
everyone to achieve their own individual goals. We continuously monitor and evaluate plans in order that they
remained focused as people's needs develop and change.
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The Meath Epilepsy Charity

Report of the Trustees
for the Year Ended 31 March 2016

OBJECTIVES AND ACTIVITIES (continued)

Accommodation and Support Services (continued)
Assisting our dedicated care staff across the organisation is a specialist medical team, led by an experienced

epilepsy nurse consultant. Her team includes an epilepsy nurse, who holds regular clinics to ensure that each
client receives the latest and most appropriate medication; a healthcare coordinator, responsible for the

management of medication and drug supplies and the accuracy of medical records; and a physiotherapist,

occupational therapist and chiropodist, all offering the benefits of their professional expertise in addition to

seeking other outside specialists should needs dictate. In addition, twice-weekly GP surgeries held on site

enable clients to consult a doctor without the need for an outside appointment.

The Meath also provides support for people undertaking holidays, both nationally and internationally, which

allows everyone to enjoy a wide choice of destinations and experiences with appropriately tailored care in

place.

Skills and Enterprise Centre
The Meath's Skills and Enterprise Centre provides access to a diverse range of both on- and off-site pursuits

that caters for all tastes and abilities. Focussing on each person's individual requirements, Centre staff

encourage each client to work towards their own goals and, in doing so, to maximise their potential. The Centre

is organised into a number of small social enterprises, all of which are run by qualified instructors who maintain

a varied and stimulating programme of activities. We also network extensively with outside organisations,

which not only ensures people are able to access the best available choices, but that they can also play a full

and active part in the wider community.

'Touchscreen' Skills and Learning
The Meath is a Registered Centre offering ASDAN Preparatory Programmes designed specifically for people
with learning difficulties and disabilities, enabling everyone to develop social, independent and work-related

skills. Our modem 'touch screen' technology enables people of all abilities to participate in the sessions.

'Backstage' Creative and Expressive Arts
'Backstage' encourages people in the use of theatre skills and techniques, fostering the development of verbal

and non-verbal communication using dance, drama, music and art to stimulate and inspire, enabling people
to express themselves and to explore their individuality within a supportive environment. An emphasis is placed

on assuring that everyone derives enjoyment from the classes and is able to participate, whatever their level

of ability.

Pottery'
We were extremely fortunate to have had both a kiln and potter's wheel donated to the Skills and Enterprise

Centre this year and so a new Pottery workshop has been formed. This has given the Centre a further outlet

for creative expression and is proving extremely popular with new participants.

'Cookery'
Cooking sessions to help both daily living skills and as a hobby have been established this year and are
operating well. The classes work well in helping clients learn basic techniques, which can then be utilised

within their day to day lives as they practice planning and preparing meals.

'Horticulture'

The therapeutic value of Horticulture at the Meath has never been underestimated and new Horticulture

sessions are operating, enabling clients who enjoy both vegetable and flower growing to continue with this

popular activity.

'Health and Wellbeing'
The ethos of Health and Wellbeing is to promote and encourage an active, healthy lifestyle, improving all round

fitness with a variety of fun activities, both indoors and out, including structured sessions in the Meath's Gym,

within the extensive grounds, or at alternative outside venues. Activities include golf, trampoline, gymnastics,

Tai Chi, and Zumba exercise classes. We are also extremely grateful to the Fulham Football Club Foundation

for the involvement of their representatives in coaching our clients in football. And for the more adventurous

sportsmen amongst our clients, 'Meath Extreme' offers assisted activities such as rock climbing, canoeing,

and parachute jumping, along with outward bound challenges undertaken during the spring and summer

months.
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The Meath Epilepsy Charity

Report of the Trustees
for the Year Ended 31 March 2016

OBJECTIVES AND ACTIVITIES (continued)

Accommodation and Support Services (continued)

ARTHOUSE Meath
ARTHOUSE Meath was the first social enterprise to be established by the Charity and, while it aims towards
becoming a successful and sustainable standalone business, remains focussed on providing the best possible
outcomes for its participants, the majority of whom are Meath clients. The business creates high quality
artworks and home-style products from designs generated by people with varying needs and abilities at
creative sessions overseen by professional artists at the ARTHOUSE Meath studio and retail outlet in

Godalming High Street. The finished items, all of which display a refreshing perspective, are sold at exhibitions,
trade shows, on-line as well as from their shop. The originality of the designs has also fostered take up from a
large number of small, independent retailers around the country, who enjoy selling items that are a little

different but which have integrity and support genuine social consciousness.

ARTHOUSE Meath aims to showcase what can be achieved in a caring, sheltered environment in which
people are encouraged to develop social and technical skills, work ethics and team participation. Outcomes
are frequently life changing for the artists themselves, with the popularity of successful designs creating an
enormous sense of pride and achievement, which overspills into other areas of their lives. Health benefits
cannot be ignored since a reduction in seizures is often observed when the brain is happily motivated and
engaged.

More information is available at www. arthousemeath. com. (The ARTHOUSE accounts are available on
request or by visiting the Companies House website and viewing Company No: 07148467).

'Changing Perceptions'
Changing Perceptions is the second Meath social enterprise to emerge from the Skills and Enterprise Centre
and is now trading alongside other businesses in High Street, Godalming at No 133. The Changing
Perceptions' team is made up from Meath clients, volunteers and staff, all working together on donations of
preloved furniture, upcycling and repurposing each piece before selling on to customers through their High
Street saleroom.

Changing Perceptions' quirky interior and its speciality Tea Rooms, which sells Fair Trade teas and Barista
coffee plus home-made cakes and light lunches, has proved a popular meeting place in Godalming for families
and business people alike. Furthermore, its highly responsible recycling ethos - keeping items from landfill and
turning them into highly original painted pieces of quality - has already made it a destination of choice for
people seeking to endorse its environmentally friendly focus.

More information is available at www. chan in erce tions. or .uk

Staff, training and development
The Charity is steadfast in its commitment to the training and development of staff and volunteers, which we
consider to be core to maintaining innovative, high quality care and support for all of our clients. New staff
undertake the Skills for Care —Care Certificate, which is required to be completed within the first twelve weeks
of employment, while existing staff members attend a range of mandatory courses ongoing to update their
knowledge and are also provided with the opportunity to undertake a Qualifications and Credit Framework
(QCF) Award. The Meath's own Social Care Academy has now been running successfully for two years,
encouraging staff to work towards promotion or job expansion to further their careers.

Apprentices and volunteers are valued enormously within the organisation, and it is considered important that
volunteers are also offered appropriate training with a view to encouraging recruitment and retention.

The Charity is an equal opportunity employer that welcomes diversity. We currently employ approximately
183 staff with an average age of 41 years (staff ages range from late teens to early 70s), with the average
length of service being around 6 years.

Grant-making
The Charity does not make grants to other organisations, but does make small donations to local causes such
as emergency services and local epilepsy initiatives.
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The Meath Epilepsy Charity

Report of the Trustees
for the Year Ended 31 Nlarch 2016

REVIEW OF ACHIEVEMENTS
The Trustee Directors believe they have met their primary objectives including the following achievements:

Communications and promotion
The Charity has continued to grow awareness of its services throughout the year, with many more people now

appreciating the Charity as a modern, forward thinking organisation that employs an innovative approach as

a service provider, seeking to find alternative ways during these austere times to offer more choice and

opportunity. Media coverage has been steady, reporting on the Charity's activities and successes and

endorsing the Meath's reputation as a highly-respected organisation.

Dame Sarah Goad DCVO JP, visited the Meath to update herself on the progress of Bradbury House as Patron

of the Home from Home Appeal, ahead of stepping down from her role as HM Lord Lieutenant of Surrey. The

new Lord Lieutenant of Surrey, Michael More-Molyneux, whose Loseley Estate is situated quite close to

Godalming, visited in November to re-acquaint himself with the Meath and was delighted with its

modemisation, both in terms of business-oriented activities diversifying income streams as well as the intense

focus now made in supporting each individual to play an active role within local life.

On-line promotion of the Charity has been effective, both through the Meath's main website as well as those

of ARTHOUSE Meath and Changing Perceptions. Social media links have increased the Charity's networking

opportunities, as well as to further increase volunteering and fundraising initiatives. Internal and external

communications remain a priority, particularly in such fast moving times. We continue to maintain and seek to

improve the relationships we value with all of our stakeholders, particularly the families and friends of the

people we care for and support, while we also reach out to new audiences.

The Charity's Chief Executive is a director on the Board of the Surrey Care Association, while he also serves

on the Executive Board of the national Joint Epilepsy Council. The Meath enjoys close friendships with fellow

specialist epilepsy organisations, as well as others in the disability field. We consider that by sharing expertise

and best practice methods, it helps us all achieve cost effective solutions and service advancement in a tough

financial landscape. The organisation has maintained its membership of the National Care Forum, the Social

Care Institute of Excellence (SCIE) and the International League Against Epilepsy (ILAE) UK Chapter.

While the Meath continues to receive many enquiries from potential clients, the emphasis placed by local

authorities on Supported Living and personal budgets means that the Charity is forced to remain vigilant in

maintaining adequate fee levels for the people we currently care for and support, as well as to work extremely

hard to secure funding for new clients.

Bradbury House
Bradbury House, which was completed in October 2015 as a result of a four-year E2.3m fundraising appeal,

welcomed its first four residents in October, followed by a further three in November and two after Christmas.

The facility, which is highly contemporary in its design, has a wide range of assistive technology installed,

much of it bespoke, to help people achieve far more day-to-day tasks for themselves.

It features eight, high-needs suites on the ground floor, while the flat for four people living more independently

on the first offers ideal preparation for people moving on into supported living once they have gained sufficient

independent living skills. Bradbury House has been tremendously well received by everyone who has visited,

including some of the major funders that helped establish the service.
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The Meath Epilepsy Charity

Report of the Trustees
for the Year Ended 31 March 2016

REVIEW OF ACHIEVEMENTS (continued)

Communications and promotion (continued)

Meath Home Support
Meath Home Support continues to build our supported living and domiciliary care opportunities, with quality
outcomes being achieved for the people using the services. As a result, a Meath Home Support client was
chosen this year by NHS Choices to portray an exemplary representation of how successful supported living
can be on a short film for their website. There have been frustrations experienced with regards to locating
further suitable housing in the area, and also concerns as to the hourly rates that local authorities are able to
pay to fund clients, which frequently fails to match costs.

Despite this the Meath aim is to increase the number of Supported Living places available, particularly single-
person flats, and to supporting more people to progress towards independent living, where it is considered
most suitable and safe to do so. With this in mind, approaches are being made to estate agents and property
specialists, while discussions are being sought with interested organisations and individuals willing to fund
future accommodation of this type.

The Skills and Enterprise Centre
The Skills and Enterprise Centre increased its on-site facilities this year with the launch of Pottery classes, a
Craft workshop and the introduction of regular Cookery sessions. Horticulture was re-introduced as an activity,
with flower and vegetable growing proving very popular with our clients. The Centre has also created a new
staff role to ensure liaison is maintained between the Residential services and the Centre and to support each
person as they work towards their goals by helping identify and access appropriate activities.

The 'Meath Extreme Sports Club' celebrated National Epilepsy Week in May with a further 'extreme' challenge,
supporting a group of nine Meath residents and three from Young Epilepsy to canoe the spectacular white
water of the River Ardhche in France. Undertaking such an extraordinary experience can be life-changing for
some, who may never have considered they could take part in such exciting sports. However, the professionals
from the Wokingham Waterside Centre, who join with our own support staff to organise and run our canoe
trips, ensure that the challenge always appears more dangerous than it is in practice.

A slightly more leisurely canoe trip was organised jointly by the two organisations along the Thames in

September, enabling people not quite so adventurous to enjoy their water sports, In addition, some lively
events back at the Centre brought everyone together in a creative and resourceful way: Meath's Got Talent
drew out hidden abilities in many of our clients and staff; while a Fashion Show, jointly organised with a
volunteer, drew the support of local High Street fashion shop, Fat Face, to create what we feel will become a
favourite summer event.

The Centre has continued to expand its networking with outside organisations as a means of offering access
to an increasingly wide number of activities and also to promote the Meath's positive and enabling approach.

ARTHOUSE Meath
ARTHOUSE Meath has enjoyed a really successful year, with overall sales up 60'Io. It is clear that trade sales
are leading the way to growth; the High Street shop and studio has limited space and largely a local customer
base, while the brand is not yet well known enough to generate large increases in online sales, although steady
trade is maintained through the website, Amazon and Not on the High Street. However, social media and the
interest now shown by some major players in the High Street, such as Fat Face, who will be featuring
ARTHOUSE designs on some of their children's clothing, and Lush Cosmetics, who used ARTHOUSE designs
on their most expensive gift box at Christmas, is helping to promote both the range of products and also the
enterprise's highly original and socially responsible work ethos. ARTHOUSE products are now being sold from
around 140 small independent shops both across the UK and in Europe. The ARTHOUSE team also enjoys
good collaborative relationships with other businesses that share their strong commitment to ethical business.
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The Meath Epilepsy Charity

Report of the Trustees
for the Year Ended 31 March 2016

REVIEW AND ACHIEVEMENTS (continued)

The Skills and Enterprise Centre

ARTHOUSE Meath (continued)
A canvas created by several Meath artists has been ordered by a major company for their Kent office, while

the team are in discussions regarding many more commissions of this type. And this year, the team were
delighted to welcome two prominent people as Patrons of ARTHOUSE: Vic Brotherson, owner of celebrity
London florist Scarlett and Violet, and Max Pilbeam, Head of Conran Contracts.

Changing Perceptions
The popularity of the Meath's upcycling and repurposing furniture enterprise has grown steadily throughout
the year. Its High Street location and the quirkiness of its interior has drawn customers, while the welcome
provided by the team has helped ensure that its clientele remain loyal.

The Tea Rooms at the front of the shop have gained their own following, with on-line feedback giving

exceptional reports of customer satisfaction. The whole social enterprise has been building into one that brings
the whole community together in a number of diverse ways: the work itself has gained recognition for being an
enjoyable and worthwhile enterprise and has attracted an increased number of people wanting to volunteer
with the team, while many others have got involved by donating unwanted furniture. To maximise their

generosity, the business has this year introduced the opportunity for customers to take part in the Retail Gift

Aid scheme, which provides the opportunity to make the sale price of each item into a tax efficient donation.

The whole operation is very relaxed and friendly, which has encouraged a significant number of young families
visiting with children, both taking time out together in the Tea Rooms, and also making economical purchases
from the saleroom. However, the most important outcome has been the creation of a further opportunity for
Meath clients to train and work at the heart of the local business community and for that operation to be working
steadily towards self-sustainability. Its popularity and ethos has been such that the enterprise has already
achieved "Most Innovative Activity for Service Users" at the Surrey Care Association Awards in November, an
achievement which has encouraged more people to get involved.

Staff achievements
The Meath Social Care Academy has encouraged many staff to progress their career path this year with five
members having achieved their Level 5 Diploma in Leadership and Management within Adult Social Care; five

achieving a Level 3 Diploma in Health and Social Care and six achieving Level 2; while 3 have gained Level

3 in Principals of Leadership and Management.

The recruitment of apprentices has proved a successful undertaking for the whole organisation. One member
of staff has not only completed his Health and Social Care apprenticeship, but has gone on this year to achieve
his Fitness and Wellbeing Gym Instructor qualification and is now employed by the Skills and Enterprise
Centre. We have a further four apprentices at varying stages of their training in Social Care, Customer Care,
and Catering.

There has been a significant increase in the number of volunteers across the Meath, with most giving their

time within the Skills and Enterprise Centre, ARTHOUSE Meath and Changing Perceptions. This brings a
greater diversity and breadth of experience to our services while the number of our clients receiving 1:1
assistance to participate with activities is boosted appreciably.

This year, the Meath has once again achieved the 'Investors in People' accreditation, which requires the
organisation to maintain set performance and evaluation criteria that are measured on a regular basis. In

addition to Changing Perceptions winning' 'Most Innovative Activity for Service Users' at the Surrey Care
Awards, the Charity was also awarded 'Service Provider of the Year 2015', which is hugely inspirational for
the whole staff team.
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The Meath Epilepsy Charity

Report of the Trustees
for the Year Ended 31 March 2016

REVIEW AND ACHIEVEIIENTS (continued)

Fundraising
With austerity measures still prevailing and further cutbacks anticipated affecting local services, the Meath has
remained focused on maintaining and developing existing relationships, and to assuring supporters, both
corporates and individuals, that their assistance is vitally important to the ongoing welfare of the Charity and
the vital work it undertakes enabling and empowering our clients to live fulfilled and happy lives.

The Meath has continued to work to diversify income streams in order to compensate during these difficult
times. The success achieved by our social enterprises as well as the promotion of Meath facilities for hire to
the general public are both ways that the Charity has continued to seek to adapt to the challenges it faces.

The Home from Home Appea/: Bradbury House
The Home from Home Appeal was brought to a conclusion in October 2015 when the first new clients took up
residency in 'Bradbury House', the high-needs facility that it funded which was built at Westbrook Road,
adjacent to the Charity's Grade II listed building. The Meath would like to take this opportunity to thank the
Chairman of the Home from Home Appeal, local Compton resident and City businessman, Richard Lockwood,
who led the E2.3m fundraising initiative, working in collaboration with the Meath's Fundraiser to complete this
exciting project. We would also like to publicly thank the many Trusts, companies and individuals who gave so
generously towards the establishment of this new facility and to Appeal Patron, Dame Sarah Goad DCVO JP
for her support throughout.

The building of Bradbury House was not without its setbacks, which included the difficulties experienced as a
result of the diminutive railway bridge in Westbrook Road, which prevented access by larger lorries and
building plant. Building contractor, Brymor Ltd, did an excellent job in overcoming and circumventing the
problems this invoked throughout the year-long build and the Meath would like to pay tribute to their steadfast
determination.

Fundraising across the Charity
The Meath's fundraising events throughout the year were well attended. A record twenty three teams entered
The Meath's annual Charity Golf Day at Cowdray Park Golf Club, the event raising f10,102.15 profit. Local
supporter Tony Robin gave his time generously to organise a Charity screening of the James Bond movie,
'SPECTRE' at the Odeon, Guildford, on the evening of its world premiere, complete with a display of classic
Aston Martin cars to grace the entrance, which generated 68000. A highly successful introductory film that
illustrated the Meath's services and ethos at the beginning of this event was created by local professional film-
maker, Gareth Pugh, and the Meath would like to thank him for giving his time pro bono in support of the event.

The Meath's Carol Concert at St Clement Danes Church in the Strand, London was also highly successful. Its
ongoing popularity can be readily attributed to the musicality and professionalism of its star performers each
year, the Band of the Honourable Artillery Company, who fill the beautiful interior of the Church with a
marvellous seasonal backdrop of music and colour. This year, they were joined by guest soloist, the
internationally renowned bass, Brindley Sherratt, and the Choir from King Edwards School at Witley, their
Chaplain, The Reverend Dr David Standen, also gave a reading. Together with the Choir of St Clement Danes
and a performance from our own 'Backstage' theatrical workshop, it proved a magical evening. Our thanks go
to everyone who participated and for those having waived their fees in support of the Meath.

We are gaining an ever increasing number of links with the local community, and with the burgeoning
successes of our social enterprises, new audiences further afield, too. These new friendships add breadth and
depth to the organisation, enhancing our services and increasing opportunities for the people we care for and
support. These links include a good relationship with the Charity, The Challenge Network (TCN), whose
National Citizen Service scheme aims to bringing about positive social change by inspiring young people to
strengthen their communities and forge meaningful and lasting connections with people different to
themselves. This year 120 young people from TCN got involved with the Meath through the Skills and
Enterprise Centre, raising nearly f3000 on our behalf and organising entertainment for our clients.

There are also a growing number of volunteers across the whole organisation, who give their time and energy
selflessly in support of what we are aiming to achieve. To them, and to the families and friends of all of our
clients plus the many people having supported us with a donation, or having organised a bequest or legacy to
the Meath in their Will this year, we would like to extend our grateful thanks. We could not possibly achieve all

that we do without your help.
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REVIEW AND ACHIEVEMENTS (continued)

FINANCIAL REVIEW
Financial results for the year reflect additional fee income and costs following the opening during the year of

the newly built Bradbury House, an increase over the previous year in income from our social enterprise

Arthouse Meath and a full year's result for Changing Perceptions (a social enterprise opened in December

2014).

Income from residential and day care services rose by 12.3'/o to E4,846k (2015 F4,317k) and nearly

matched costs of E4,893k (2015 F4,325k).

~ Residential fees rose 8.1'/0 to F4,385k including 7.4'/0 due to fees for residents in the newly opened

unit, Bradbury House.

~ Costs of residential care rose by 15'/0 to F4,824k mainly due to increased staffing levels.

~ Donations totalled F577k (2015 F193k) being F470k to the Home from Home Appeal spent on

Bradbury House and E107k in general fund donations. Income from fundraising events rose by 75'/0

to F32.5k (2015 F18.3k). Total cost of raising funds F72.3k (2015 F62.5k).

~ The market value of investments increased by F7k (2015 F51k) including profits on disposals during

the year. A total income of 229k (2015 f43k) was received from investments and deposits.

~ Expenditure of F1,555k (2015F1,211k) was incurred during the year on building the new unit Bradbury

House which was completed and opened during the year. Other capital expenditure totalled F117k

(2015 260k).

Reserves policy
The Charity needs to have reserves to enable it to meet its charitable obligations should there be an

unexpected revenue shortfall. The existence of unrestricted funds also offers the Meath flexibility to plan and,

if necessary, temporarily, to fund the start of major projects to improve the standard of accommodation and

facilities for residents and to maintain its buildings without waiting for all the funds required to be received from

the Appeal for such projects.

Free and undesignated reserves at 31 March 2016 amounted to F1,715k being the amount of the unrestricted

general fund of F10,179k less F8,464k used to fund unrestricted fixed assets and thus not available to be

spent. Trustee Directors have approved a policy of aiming to maintain a level of free reserves in the range of

3 to 6 months of expenditure - being E1.3m to E2.6m based on current levels of expenditure.

Investment policy and objectives
The Trustee Directors can make such arrangements as they think fit for the investment of the charity's funds.

The Trustee Directors have regard to the likely timing of major future development expenditure and the level

of market prices when making decisions on investments.
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FUTURE PLANS

Emerging opportunities and cost effectiveness
There is still ongoing pressure to maintain adequate fee levels from Local Authorities and the NHS Clinical
Commissioning Group, who are having to deal with further budgetary constraints resulting from enduring
Government austerity measures. Some purchasers are still pushing for decreases in fee levels which are
unrelated to changes in individual need, while the Government is still seeking to reduce the number of people
in registered residential care. The Meath is therefore remaining steadfast in its aims to develop new strategies
to counteract any possible reduction in income, keeping a tight rein on organisational costs and developing
alternative income streams, including fundraising and the profit achieved through both High Street businesses
together with the sale of services offered through the Skills and Enterprise Centre.

The Meath continuously monitors, reviews and adapts its own strategy for the future to ensure that both current
and future clients receive the best and most effective services possible. As one of only six charities offering
specialist epilepsy services across England, the Charity remains much in demand from families seeking
support to meet their exceptional needs.

Site Development & Condition Survey
The need to carry out on-going maintenance of the site and potential development in line with the condition
survey and strategic planning is a key part of future plans. This includes refurbishment of the main house which
is a Grade 2 listed building and potential projects to improve the services on offer including further development
of the Skills 8 Enterprise Centre and consider installing a Hydrotherapy Pool.

Progressive pathway of care and support
Bradbury House improves our progressive pathway of care and support, and with the remaining three
vacancies to be filled by the end of July, the Meath is working hard with the families of prospective residents
to complete necessary assessments and achieve appropriate funding.

At the opposite end of the path is Meath Home Support, enabling people to receive the same high quality
support services from the Meath, but in a tenancy of their own and managing their own budget. With the
Government's emphasis far more focussed on personalisation opportunities, the Meath plans to expand this
service to facilitate more people being supported to live independently. The Charity receives numerous
enquiries from people seeking such placements and intends working with an increased number of housing
associations and private landlords to move the process forward.

ARTHOUSE Meath
Having now completed four successful years on the High Street, ARTHOUSE Meath plans to expand trade
sales and to add to their range of products whilst maintaining the brand's integrity and subsequently its visibility.
With interest and networking continuing to grow with major companies, such as Tate Modern, Conran, Fate
Face and Lush Cosmetics, the team intend to build their contact base by further exhibiting at important trade
fairs and art shows nationally. Their strategy also includes developing increased sales through their online
shop. Further commissions of large-scale artworks will continue to be sought, while the team are also aiming
to develop further collaborations to enhance their unique business.

Changing Perceptions
With a fruitful first year as a High Street social enterprise now completed, Changing Perceptions is now moving
towards consolidating its most successful offerings and beginning to promote to wide audiences. The team
intends to push forward with its furniture recycling and repurposing, but are adding paint technique workshops
to the general public, who can either bring along their own item of furniture or buy at Changing Perceptions to
create their own painted piece. The strong ethics employed across the business - the social conscience in

recycling and renovating pre-loved furniture and keeping it from landfill, with the whole process effecting skills
training, fulfilling lives and reducing stigma, will be built upon as the enterprise grows. The team aims to
continue expanding volunteer participation, which they feel is crucial to the success of the whole operation,
assisting people on a one to one basis in order that they maximise their creative input and gain as much as
possible from the experience.

Cafe Meath also intend to promote the Tea Rooms at Changing Perceptions to a wider audience. While local
uptake is good, it is felt that there is much to be gained from attracting people from farther afield to sample the
specialist loose-leaf teas, Fair Trade coffee and light meals as an introduction to the complete Changing
Perceptions experience.
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FUTURE PLANS (continued)

Volunteers
The Meath has always valued its dedicated and highly professional staff team as being one of the principal
reasons for the Charity's reputation for its caring values and the quality of its services. However, moving
forwards, the focus on offering people far more choice and opportunities places an increased obligation on the
organisation to ensure that everyone we support receives appropriate one to one assistance enabling them to
take full advantage of opportunities and to attain personal goals. Our volunteers are enormously important to
our staff, offering their time and expertise to help provide those vital 'extra' pairs of hands, often bringing a new
and welcome perspective and sharing new skills from a broad spectrum of external professions. The Meath
currently has around 80 volunteers and plans to continue to expand its volunteer recruitment, offering in return
personal development through the Charity's own accredited training programme.

SUMMARY OF THE MEATH'S KEY OBJECTIVES FOR 2016-2017

~ Ongoing stringent cost monitoring to ensure effectiveness allied to the maintenance of adequate fee
levels for current and future clients.

~ A complete review of our current site in line with the Meath's strategic plan and modernisation
programme to identify future important areas of refurbishment and development.

~ To seek to identify further residential property, particularly single dwellings, with the aim of assisting
further clients to live more independently through our 'Meath Home Support' supported living service.

~ To further develop the Meath's two off-site social enterprises, 'Changing Perceptions' and ARTHOUSE
Meath, while also looking to establish more off-site activities; for example, the development of the
Meath's 'Backstage' creative and expressive arts workshop into a community based operation, thereby
enabling and empowering an increased number of people we support to participate fully and gain from
the experience.

~ To maintain and develop volunteer recruitment.
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STATEMENT OF TRUSTEES RESPONSIBILITIES
The trustees are responsible for preparing the Report of the Trustees and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming

resources and application of resources, including the income and expenditure, of the charity for that period. In

preparing those financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charity will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charity and to enable them to ensure that the financial statements
comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions
of the trust deed. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustee directors are responsible for the maintenance and integrity of the charity and financial information

included on the charity's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the Board of trustee directors on ...~".....Z~.tf. ..lb. .I.I.
by:

... and signed on its behalf

M Dumas —Chair of The Meath Trustee Company Limited
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Report of the Independent Auditors to the Trustees of
The Meath Epilepsy Charity

We have audited the financial statements of The Meath Epilepsy Charity for the year ended 31 March 2016
on pages nineteen to thirty six. The financial reporting framework that has been applied in their preparation is

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting

Practice).

This report is made solely to the charity's trustees, as a body, in accordance with Section 144 of the Charities

Act 2011 and regulations made under Section 154 of that Act. Our audit work has been undertaken so that we

might state to the charity's trustees those matters we are required to state to them in an auditors' report and

for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity's trustees as a body, for our audit work, for this report, or for the

opinions we have formed.

Respective responsibilities of trustees and auditors
As explained more fully in the Statement of Trustees Responsibilities set out on page thirteen, the trustees are
responsible for the preparation of the financial statements which give a true and fair view.

We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance
with regulations made under Section 154 of that Act.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable

law and International Standards on Auditing (UK and ireland). Those standards require us to comply with the

Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient

to give reasonable assurance that the financial statements are free from material misstatement, whether

caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to

the charity's circumstances and have been consistently applied and adequately disclosed; the reasonableness
of significant accounting estimates made by the trustees; and the overall presentation of the financial

statements. In addition, we read all the financial and non-financial information in the Report of the Trustees to

identify material inconsistencies with the audited financial statements and to identify any information that is

apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the

course of performing the audit. If we become aware of any apparent material misstatements or inconsistencies

we consider the implications for our report.

Opinion on financial statements
In our opinion the financial statements:

give a true and fair view of the state of the charity's affairs as at 31 March 2016 and of its incoming

resources and application of resources for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
have been prepared in accordance with the requirements of the Charities Act 2011.
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Report of the Independent Auditors to the Trustees of
The Meath Epilepsy Charity

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report
to you if, in our opinion:

the information given in the Report of the Trustees is inconsistent in any material respect with the
financial statements; or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit.

Roffe Swayne
Statutory Auditors 8
Chartered Accountants
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
Ashcombe Court
Woolsack Way
Godalming
Surrey
GU7 1LQ

Date
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The Meath Epilepsy Charity

Consolidated Statement of Financial Activities
for the Year Ended 31 March 2016

2016 2015
Unrestricted Restricted Endowment Total funds Total funds

funds funds fund

Notes F
INCOME AND
ENDOWMENTS FROM
Donations and legacies
Charitable activities
Residential and day care
services

106,616 470,268

4,845,690

576,884 192,510

4,845,690 4,316,761

Fund raising events
Social enterprise
Investment income

32,512
225,311

28,446 712

32,512
225, 311

29,158

18,307
157,143
42,924

Total 5,238,575 470,980 5,709,555 4,727,645

EXPENDITURE ON

Raising funds
Charitable activities
Residential and day care
services
Social enterprise

72,346

4,893,352
235,895

18 111,801

72,346

5,005,171
235,895

62,541

4,325,818
172,604

Total 5,201,593 18 111,801 5,313,412 4,560,963

Net gains on investments

NET
INCOME/(EXPENDITURE)

6,634 6,634 51,091

43,616 470,962 (111,801) 402,777 217,773

Transfers between funds 1,520,266 ~1,520,266)

NET MOVEMENT IN FUNDS 1,563,882 ~1,049,304) ~111.801) 402, 777 217,773

RECONCILIATION OF
FUNDS
Total funds brought
forward 8,631,918 1,049,304 5,280, 162 14,961,384 14,743,611

TOTAL FUNDS CARRIED
FORWARD 10,195,800 - 5,168 361 15,364, 161 14,961,384

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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The Meath Epilepsy Charity

Balance Sheet
At 31 March 2016

Notes

Consolidated
2016 2015

E

Charity
2016 2015

E
FIXED ASSETS
Tangible assets
Investments

10
11

13,632,591
760,548

12,313,363
919,348

13,627, 133
760,549

12,305,637
919,349

14,393,139 13,232,711 14,387,682 13,224, 986
CURRENT ASSETS
Stock
Debtors: amounts falling due
within one year
Deposits and bank balances

12

27,878

323,567
946,695

35,765

328,050
1,817,186

417,907
936,670

457, 165
1,805,259

CREDITORS
Amounts falling due within
one year 14

1,298,140 2, 181,001 1,354,577 2,262,424

(327,118) (452,328) (307,295) (445,736)

NET CURRENT ASSETS 971,022 1,728,673 1,047,282 1,816,688

TOTAL ASSETS LESS
CURRENT LIABILITIES 15,364,161 14,961,384 15,434,964 15,041,674

NET ASSETS 15,364,161 14,961,384 15,434,964 15,041,674

FUNDS
Unrestricted funds:
General funds

17

10,179,115 7,370,233 10,249,918 7,450,523

Designated Funds:
Development funds
Appeal funds
Repairs and renovations
Home from Home Appeal

16,685
635,000

16,685
110,000
500,000

16,685
635,000

16,685
110,000
500,000

10,195,800 8,631,918 10,266,603 8,712,208
Restricted funds:
Home from Home Appeal
Endowment funds 5,168,361

1,049,304
5,280, 162 5,168,361

1,049,304
5,280, 162

TOTAL FUNDS 15,364,161 14,961,384 15,434,964 15,041,674

The financial statements were approved by the Board of Trustee Directors on X4. . .'~. .~.&g. .Z:".".!.". . .. and were
signed on its behalf by:

M C Dumas - Chairman
The Meath Trustee Company Limited

The notes form part of these financial statements
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The Meath Epilepsy Charity

Cash Flow Statement
for the Year Ended 31 March 2016

Cash flows from operating activities:
Cash generated from operations

Notes
2016

E

607,124

2015
E

604,413

Cash flows from investing activities:
Purchase of tangible fixed assets
Purchase of fixed asset investments
Sale of fixed asset investments
Interest received

Net cash provided by {used in) investing
activities

(1,672,207)

165,434
29,158

~670,491)

(1,271,241)
(83,140)
84,098
41,217

~624,653)

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginning
of the reporting period

Cash and cash equivalents at the end of the
reporting period

(870,491)

1,817,186

946,695

(624,653)

2,441,839

1,817,186

The notes form part of these financial statements
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The Meath Epilepsy Charity

Notes to the Cash Flow Statement
for the Year Ended 31 INarch 2016

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING
ACTIVITIES

Net income/(expenditure) for the reporting period (as per the
statement of financial activities)
Adjustments for:
Depreciation charges
Gain on investments
interest received
Decrease in stock
Decrease in debtors
Decrease in creditors

Net cash provided by operating activities

2016
E

402,777

352,979
(6,634)

(29,158)
7,887
4,483

(125,210i

607, 124

2015
f.

217,773

316,071
(51,091)
(41,217)

(2,795)
(40,143)

205,815

604,413

2. ANALYSIS OF CASH AND CASH EQUIVALENTS

2016
F

2015

Cash at 31 March 2016 946,695 1,817,186

The notes form part of these financial statements
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The Meath Epilepsy Charity

Notes to the Financial Statements
for the Year Ended 31 March 2016

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The Meath Epilepsy Charity is a company limited by guarantee and is incorporated and domiciled in

Great Britain and registered in England and Wales under the Companies Act 2006. In the event of the

charity being wound up, the liability in respect of the guarantee is limited to E1 per member of the charity.

The address of the registered office is given in the charity information on page 1 of these financial

statements. The nature of the charity's operations and principal activities is given in page 3.

The financial statements of the charity, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance

with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective

1 January 2015)', Financial Reporting Standard 102 'The Financial Reporting Standard applicable in

the UK and Republic of Ireland' and the Charities Act 2011. The financial statements have been

prepared under the historical cost convention with the exception of investments which are included at

market value, as modified by the revaluation of certain assets.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the

funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation

committing the charity to that expenditure, it is probable that a transfer of economic benefits will be

required in settlement and the amount of the obligation can be measured reliably. Expenditure is

accounted for on an accruals basis and has been classified under headings that aggregate all cost

related to the category. Where costs cannot be directly attributed to particular headings they have been

allocated to activities on a basis consistent with the use of resources.

Raising funds
Raising funds includes all expenditure incurred by the charity to raise funds for its charitable purposes

and includes costs of all fundraising activities, events and non-charitable trading.

Governance costs
This comprises the costs of compliance with constitutional and statutory requirements.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated

useful life.

Freehold property
Fixtures and fittings
Motor vehicles

- 2% on cost
- 20% on cost
-20% on cost

The freehold property has been revalued using the depreciated replacement cost value ascertained

from the charity's insurance brokers.

Assets under the course of construction have been included at cost. No depreciation has been charged.

Taxation
The charity is exempt from tax on its charitable activities. Expenditure on which there is irrecoverable

VAT is shown within each relevant cost category gross of VAT.

The notes form part of these financial statements
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The Meath Epilepsy Charity

Notes to the Financial Statements - continued
for the Year Ended 31 March 2016

1. ACCOUNTING POLICIES - continued

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
Trustee.

The general fund comprises unrestricted funds which are neither designated by Trustee Directors nor
restricted by donors.

There is one remaining designated fund within the Trust which form part of the unrestricted funds.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Endowment Fund
This represents the original gift to the charity of its freehold land and building in 1896. The freehold
property has been revalued as at 25 March 2011 using the depreciated replacement cost value at
E5,727,362. The value at the year ended 31 March 2016 totalled E5, 168,361 (2015: E5,280, 162).

Pension costs and other post-retirement benefits
The charity supports a defined contribution group personal pension scheme. Contributions payable to
the charity's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

These contributions are invested in an insurance company and are therefore separate from the charity's
assets.

Investments
Fixed asset investments are included in the Balance Sheet at market value. The gains, losses and
income of these investments are taken to the Statement of Financial Activities in the year they occur.

Stock
Stock consists of second hand donations, the value of which is considered to be minimal. On this basis,
no value can be applied to items.

The notes form part of these financial statements
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The Meath Epilepsy Charity

Notes to the Financial Statements - continued
for the Year Ended 31 March 2016

2. DONATIONS AND LEGACIES

Home from Home Appeal
Other

2016

470,268
106,616

2015

136,438
56,072

576,884 192,510

3. INVESTMENT INCOME

Deposit account interest

2016
E

29,158

2015
E

42,924

4. INCOME FROM CHARITABLE ACTIVITIES

Residential fees
Day centre and other
income
Filmer Grove income
Supported living

Activity
Residential and day care services

Residential and day care services
Residential and day care services
Residential and day care services

2016
E

4,385,191

249,385
16,577

194,537

4,845,690

2015

4,054,931

130,347
15,021

116462

4,316,761

5. CHARITABLE ACTIVITIES COSTS

Staff costs
Other direct expenditure
Support staff costs
Support costs
Retail costs
Depreciation

Charitable Activities
Residential Supported

Care Living
F E

3,111,915 165,723
795,141 15,179
397,051
167,183

352,979

Social
Enterprise

38,653
62,934

134,308

Fund
Raising

47,511
24,695

140

Total
E

3,363,802
897,949
397,051
167,323
134,308
352,979

2015
Total

E

2,845,950
848,573

165,784
58,739

316,071

Total for the year ended
31 March 2016 4,824,269 180,902 235,895 72,346 5,313,412

Total for the year ended
31 March 2015 4, 194,849 130,969 172,604 62,541 4,560,963

Included in residential and day care services is f111,801 as an expense for depreciation on the

endowed property (2015:2111,800).

The notes form part of these financial statements
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The Meath Epilepsy Charity

Notes to the Financial Statements - continued
for the Year Ended 31 Nlarch 2016

6. SUPPORT COSTS

2016 2015
E

General overheads
Office staffing costs

Governance costs - auditors' remuneration

32,437
123,082

155,519

11,804

167,323

132,006
23 038

155,044

10,740

165,784

7. TRUSTEES' REMUNERATION AND BENEFITS AND KEY MANAGEMENT PERSONNEL

No Director of the Trust received any remuneration or other benefits or reimbursement of any expenses
for the year ended 31 March 2016 nor for the year ended 31 March 2015.

Trustees' expenses

Employees considered as key management personnel received total remuneration totalling 2159,669
(2015: F155,787) during the year. Expenses reimbursed in the year amounted to E2,404 (2015:
E3,055).

8. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2016

3,381,186
229,938
149,730

3,760,854

2015
E

2,862,824
212,397
124,114

3,171.783

The average full time equivalent number of employees during the year was as follows:

Administration
Care and housekeeping
Maintenance
Social enterprise

2016

9
124

3
1

2015

9
97

3
2

137

There was one employee earning over F60,000 per annum in the year (2015: one).

The notes form part of these financial statements
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The Meath Epilepsy Charity

Notes to the Financial Statements - continued
for the Year Ended 31 March 2016

9. COMPARATIVE FIGURES FOR THE STATEMENT OF FINANCIAL ACTIVITIES FOR

THE YEAR ENDED 31 MARCH 2015

Unrestricted
funds

E

Restricted Endowment Total funds
funds fund

E E

INCOME AND
ENDOWMENTS FROM
Donations and legacies
Charitable activities
Residential and day care services

Other trading activities
Social enterprise
Investment income

Total

EXPENDITURE ON
Raising funds
Charitable activities
Residential and day care services
Social enterprise

56,072 136,438

4,316,761

18,307
157,143
41,389 1 535

4,589,672 137,973

62,541

4,203,278
172,664

111,800

192,510

4,316,761

18,307
157,143
42,924

4,727,645

62,541

4,315,078
172,604

Total

Net gains on investments

4,449,163

140,509

51,091

(111,800) 166,682

51,091

111,800 4,560,963

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward 8,440, 318 911,331 5,391,962 14,743,611

191,600 137,973 (111,800) 217,773

TOTAL FUNDS CARRIED FORWARD 8,631,918 1,049,304 5,280, 162 14,961,384

The notes form part of these financial statements
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The Meath Epilepsy Charity

Notes to the Financial Statements - continued
for the Year Ended 31 March 2016

10. TANGIBLE FIXED ASSETS

GROUP
Assets under

Freehold course of
Property construction

E

Fixtures
and

fittings
E

Motor
vehicles

E
Totals

COST
At 1 April 2015
Additions
Reclassification

11,516,576 1,488,431 1,002,628
1,554,815 - 117,392
1,488,431 (1,488,431)

166,120 14,173,755
1,672,207

At 31 March 2016 14,559,822 1,120,020 166,120 15,845,962

At 1 April 2015
Charge for year

903,192
256,086

811,670 145,530 1,860,392
86,834 10,059 352,979

At 31 March 2016

NET BOOK VALUE
At 31 March 2016

1,159,278

13,400,544

898,504 155,589 2,213,371

221,516 10,531 13,632,591

At 31 March 2015 10,613,384 1,488,431 190,958 20,590 12,313,363

Included in cost or valuation of freehold property is freehold land of F170,869 (2015: f170,869).

On 25th March 2011 the freehold properties (comprising the value of land and gross replacement costs
of the building) were revalued by Brown Lock Partnership Limited for Bluefin Group Insurance Brokers on
the basis of depreciated replacement cost at f11.258m. This resulted in an unrealised revaluation surplus
of E1.810m. The original cost at the time of revaluation was 210.430m.

The notes form part of these financial statements
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The Meath Epilepsy Charity

Notes to the Financial Statements - continued
for the Year Ended 31 March 2016

10. TANGIBLE FIXED ASSETS (continued)

CHARITY Freehold
property

Assets under
course of

construction
E

Fixtures and
fittings

Motor
vehicles

Totals

COST
At 1 April 2015
Additions
Reclassification

11,516,576 1,488,431
1,554,815
1,488,431 ~1,488,431 i

991,285
117,392

166,120 14,162,412
1,672,207

At 31 March 2016 14,559,822 1,108,677 166,120 15,834,619

DEPRECIATION
At 1 April 2015
Charge for year

At 31 March 2016

903,192
256,086

1,159 278

808,053 145,530 1,856,775
84,566 10,059 350,711

892,619 155,589 2,207,486

NET BOOK VALUE
At 31 March 2016

At 31 March 2015

13,400,544 - 216,058 10,531 13,627,133

10.613 384 1 488,431 183 232 20,590 12,305.637

Included in cost or valuation of freehold property is freehold land of f170,869 (2015: 2170,869).

On 25th March 2011 the freehold properties (comprising the value of land and gross replacement costs

of the building) were revalued by Brown Lock Partnership Limited for Bluefin Group Insurance Brokers

on the basis of depreciated replacement cost at 211.258m. This resulted in an unrealised revaluation

surplus of E1.810m. The original cost at the time of revaluation was 210.430m.

FIXED ASSET INVESTMENTS

GROUP

MARKET VALUE
At 1 April 2015
Disposals
Unrealised gains on investments

NET BOOK VALUE
At 31 March 2016

At 31 March 2015

Listed
investments

E
919,348

(165,434)
6,634

760,548

9'I 9,348

The notes form part of these financial statements
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The Meath Epilepsy Charity

Notes to the Financial Statements - continued
for the Year Ended 31 March 2016

11. FIXED ASSET INVESTMENTS (continued)

CHARITY

MARKET VALUE
At 1 April 2015
Disposals
Revaluations

At 31 March 2016

Shares in

group
undertakings

Listed
investments

F

919,348
(163,837)

5,037

760,548

Totals
E

919,349
(163,837)

5,037

760,549

NET EIOOK VALUE
At 31 March 2016

At 31 March 2015

760,548 760,549

919,349 919,349

There were no investment assets outside the UK.

The Charity's investment at the balance sheet was:

The Arthouse at The Meath Limited
Nature of business: commercialisation of art and selling art images.

Class of shares: Ordinary

Aggregate capital and reserves

Holding
100

2016

(70,802)

2015
F

(80,289)

Profit and loss for the year 9,487 (3,779)

The Arthouse at The Meath Limited was established to undertake commercial activities in

commercialisation of alt and selling art images.

Turnover
Cost of sales
Surplus/(loss) on Ordinary Activities before Gift Aid and Taxation
Surplus for the year

2016
F

184,716
66,211

9,487
9,487

2015
E

138,434
54,298
(3,779)
(3,779)

Assets
Liabilities

76,190
(146,992)

71,148
(151,437)

(70,802) (80,289)

The notes form part of these financial statements
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The Meath Epilepsy Charity

Notes to the Financial Statements - continued
for the Year Ended 31 March 2016

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group
2016 2015

E
2016

Charity
2015

E

Residents' fees
Trade debtors
Other debtors
Prepayments and accrued income
Amounts due from group undertaking

248,789
17,765
29,550
27,463

277,352
8,362

30,125
12,211

248,789

29,550
12,399

127,169

277,352

30,125
4,844

144,844

323,567 328,050 417 907 457 165

13. CASH AT BANK

At 31 March 2016, the charity also held 2191,450 (2015:2159,788) on behalf of residents. This balance

has not been included in these accounts.

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2016
E

Group
2015 2016

Charity
2015

Trade creditors
Socia I security and other taxes
Other creditors
Accrued expenses

73,301
70,501

136,490
46,826

317,305
57,576
53,835
24,612

64,384
66,091

'136,490
40,330

316,462
57,576
53,835
17,863

327,118 452,328 307,295 445,736

15. OPERATING LEASE COMMITMENTS

Total future minimum lease payments under non-cancellable operating leases:

GROUP

Expiring:
Within one year
Between one and five years
In more than five years

Land &

buildings

9,000

68,000

2016
Other

operating
leases

28,953

Land &

buildings

8,750

111,000

2015
Other

operating
leases

F

50,492

75,000 28,953 119,750 50,492

The notes form part of these financial statements
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The Meath Epilepsy Charity

Notes to the Financial Statements - continued
for the Year Ended 31 March 2016

15. OPERATING LEASE COMMITMENTS (continued)

CHARITY

Total future minimum lease payments under non-cancellable operating leases:

Land and buildings
2016 2015

E

Other operating leases
2016 2015

E
Expiring:
Within one year
Between one and five years
In more than five years

9,000

68,000

75,000

8,750

111,000

119,750

18,502
10,451

28,953

50,492

50,492

16. ANALYSIS OF NET ASSETS BETWEEN FUNDS

GROUP

Fixed assets
Investments
Current assets
Current liabilities

Unrestricted
funds

f.
8,464,230

760,548
1,298,140

~327.118

Restricted
funds

Endowment
funds

E
5,168,361

2016
Total

funds
f.

13,632,591
760,548

1,298,140
~327 118

2015
Total

funds

12,313,363
919,348

2, 181,001
~452, 328)

10,195,800 5,168,361 15,364,161 14,961,384

CHARITY

Fixed assets
Investments
Current assets
Current liabilities

Unrestricted
funds

8,458,772
760,549

1,354,577
~307,295

Restricted
funds

E

Endowment
funds

5,168,361

2016
Total

funds
E

13,627, 133
760,549

1,354,577
~307,295

2015
Total

funds
f.

12,305,637
19,349

2,262,423
~445, 735

10,266,603 5,168,361 15,434, 964 15,041,674

The notes form part of these financial statements
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The Meath Epilepsy Charity

Notes to the Financial Statements - continued
for the Year Ended 31 March 2016

17. MOVEMENT IN FUNDS

GROUP

Unrestricted funds
General fund

Net
movement in

At 1.4.15 funds At 31.3.16
F E

7,370,233 2,808,882 10,179,115

Designated funds:
Development fund
Appeals fund
Repairs and renovations
Home from Home Appeal

635,000 (635,000)
16,685

110,000 (110,000)
500,000 ~5D0,000)

16,685

Restricted funds
Home from Home Appeal

Endowment funds
Endowment fund

8,631,918 1,563,882 10,195,800

1,049,304 (1,049,304)

5,280, 162 (111,801) 5,168,361

TOTAL FUNDS 14,961,384 402,777 15,364,161

Net movement in funds, included in the above are as follows:

GROUP
Incoming

resources
E

Resources
expended Transfers

E

Gains and Movement
losses funds

E E

Unrestricted funds
General fund 5,238,575 (5,201,593) 1,520,266 6,634 1,563,882

Restricted funds
Home from Home Appeal

Endowment funds
Endowment fund

470,980 (18) (1,520,266)

(111,801)

(1,049,304)

(111,801)

TOTAL FUNDS 5,709,555 (5.313,412) 6,634 402, 777

The notes form part of these financial statements
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17. MOYEMENT IN FUNDS (continued)

CHARITY Net
movement in

At 1.4.15 funds
F

At 31.3.16
F

Unrestricted funds
General fund
Development fund
Appeals fund
Repairs and renovations
Home from Home Appeal

7,450,523
635,000

16,685
110,000
500,000

2,799,395
(635,000)

(110,000)
~500,000)

10,249,918

16,685

Restricted funds
Home from Home Appeal

Endowment funds
Endowment fund

8,712,208 1,554,395 10,266,603

1,049,304 (1,049,304)

5,280,162 ~111,801) 5,168.361

TOTAL FUNDS 15,041,674 393,290 15,434,964

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended Transfers

Gains and Movement
losses funds

E
Unrestricted funds
General fund 5,078,859 (5,026,364) 1,520,266 6,634 1,579,395

Restricted funds
Home from Home Appeal

Endowment funds
Endowment fund

445,980 (18) (1,520,266)

(111,801)

(1,074,304)

(111,801)

TOTAL FUNDS 5, 524,839 ~5,138,183) 6,634 393,290

Appeals Funds (Designated)
The fund raising activities of the Trust are recorded in this fund. Upon fulfilment of the particular
fundraising activity all assets used in the continuing activities of the charity are transferred to the General
Fund.

The notes form part of these financial statements
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17. MOVEMENT IN FUNDS (continued)

Home from Home Appeal Fund (Restricted)
This represents funds raised by the charity to go specifically towards the construction of a new high-

tech residential facility. As this facility has now been completed and is now being used by the charity

on an unrestricted basis the balance on this Fund has been transferred to unrestricted funds.

Endowment Fund
This represents the original gift to the charity of its freehold land and building in 1896. The freehold

property has been revalued as at 25 March 2011 using the depreciated replacement cost value at

E5,727,362. The value at the year ended 31 March 2016 totalled F5,168,361 (2015: E5,280, 162).

18. PENSION COMMITMENTS

During the year f149,730 was paid into the group personal pension scheme (2015: f124,114). There

was 824,716 outstanding at the year end (2015:619,120).

19. RELATED PARTY DISCLOSURES

The Arthouse at the Meath
The Arthouse at The Meath is a related party as it is a wholly owned subsidiary. The Aithouse at The

Meath is a limited company through which the residents of the charity sell artwork and merchandise.

At the year end f127,169 was due to the charity (2015: f144,844).

Westbrook Housing
Westbrook Housing is a related party as it has common control through directors and trustees.

Westbrook Housing is a charitable company which acquires property to then grant tenancies at

affordable rents to people with disabilities, whilst facilitating their care and support through The Meath

Epilepsy Charity.

At the year end f30,000 was due to the charity (2015:230, 125).

20. ULTIMATE CONTROLLING PARTY

The charity is controlled by the Trustee directors of the Meath Trustee Company.

21. FIRST YEAR ADOPTION

Transitional relief
On transition to FRS 102, the charity has taken advantage of the transitional relief in respect of freehold

property not to revalue property, plant and equipment.

The notes form part of these financial statements
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The Meath Epilepsy Charity

Reconciliation of Income and Expenditure
for the Year Ended 31 March 2015

Notes

Effect of
transition to

UK GAAP FRS 102 FRS 102
F

INCOME AND
ENDOWMENTS FROM
Donations and legacies
Charitable activities
Other trading activities
Social enterprise
Investment income

Total

EXPENDITURE ON
Raising funds
Charitable activities
Governance costs

Total

Net gains/(losses) on investments

NET INCOME/(EXPENDITURE)

192,510
4,316,761

18,307
157,143
42,924

4,727,645

62,541
4,487,682

10,740

4,560,963

51,091

217,773

192,510
4,316,761

18,307
157,143
42,924

4,727,645

62,541
10,740 4,498,422

~10,740)

4,560,963

51,091

217,773

FIRST TIME ADOPTION OF FRS102

As a result of the adoption of FRS102, other than the reclassification of governance costs as shown above,
there are no changes in the balance sheet figures. Therefore no Reconciliation of Funds is presented in

these accounts.
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